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The essential risk assessment guide for civil engineering, design, and construction

Risk management allows construction professionals to identify the risksinherent in all projects, and to
provide the tools for evaluating the probabilities and impacts to minimize the risk potential. This book
introduces risk as a central pillar of project management and shows how a project manager can be prepared
for dealing with uncertainty. Written by expertsin the field, Risk Management for Design and Construction
uses clear, straightforward terminology to demystify the concepts of project uncertainty and risk.

Highlightsinclude:

- Integrated cost and schedule risk analysis

- Anintroduction to a ready-to-use system of analyzing a project's risks and tools to proactively manage
risks

- A methodology that was devel oped and used by the Washington State Department of Transportation

- Case studies and examples on the proper application of principles

- Information about combining value analysis with risk analysis

"Thisbook isamust for professionals who are seeking to move towards a proactive risk-centric management
style. It is avaluable resource for students who are discovering the intricacies of uncertainties and risks
within value estimation. For professionals, the book advocates for identifying and analyzing ‘only’ risks
whose impact are of conseguence to a project's performance.”

—JOHN MILTON, PhD, PE Director of Enterprise Risk Management, Washington State Department of
Transportation
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From reader reviews:
Danid Grinder:

The book Risk Management for Design and Construction gives you the sense of being enjoy for your spare
time. Y ou may use to make your capable alot more increase. Book can to be your best friend when you
getting stress or having big problem using your subject. If you can make studying a book Risk Management
for Design and Construction to be your habit, you can get considerably more advantages, like add your own
personal capable, increase your knowledge about afew or al subjects. Y ou may know everything if you like
open up and read a e-book Risk Management for Design and Construction. Kinds of book are several. It
means that, science book or encyclopedia or others. So, how do you think about this publication?

Glady Curry:

The book Risk Management for Design and Construction can give more knowledge and also the precise
product information about everything you want. So just why must we leave the good thing like a book Risk
Management for Design and Construction? A number of you have a different opinion about book. But one
aim which book can give many info for us. It is absolutely correct. Right now, try to closer with your book.
Knowledge or facts that you take for that, you could give for each other; you may share al of these. Book
Risk Management for Design and Construction has simple shape however you know: it has great and big
function for you. Y ou can look the enormous world by open up and read a publication. So it isvery
wonderful.

Samuel Brown:

This book untitled Risk Management for Design and Construction to be one of several books that best seller
in this year, here is because when you read this publication you can get alot of benefit into it. You will easily
to buy this particular book in the book retailer or you can order it via online. The publisher with this book
sells the e-book too. It makes you quicker to read this book, as you can read this book in your Touch screen
phone. So there is no reason for your regquirementsto past this reserve from your list.

Debra Unger:

The actual book Risk Management for Design and Construction has alot details on it. So when you make
sureto read this book you can get alot of benefit. The book was compiled by the very famous author. The
writer makes some research just before write this book. This particular book very easy to read you may get
the point easily after perusing this book.
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