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IDEO, the widely admired, award-winning design and development firm that brought the world the Apple
mouse, Polaroid’ s I-Zone instant camera, the Palm V, and hundreds of other cutting-edge products and
services, revealsits secrets for fostering a culture and process of continuous innovation.

Thereisn't abusinessin Americathat doesn’t want to be more creative in its thinking, products, and
processes. At many companies, being first with a concept and first to market are critical just to survive. In
The Art of Innovation, Tom Kelley, general manager of the Silicon Valley based design firm IDEO, takes
readers behind the scenes of this wildly imaginative and energized company to reveal the strategies and
secretsit uses to turn out hit after hit.

IDEO doesn’'t buy into the myth of the lone genius working away in isolation, waiting for great ideas to
strike. Kelley believes everyone can be creative, and the goal at hisfirm isto tap into that wellspring of
creativity in order to make innovation away of life. How does it do that? IDEO fosters an atmosphere
conducive to freely expressing ideas, breaking the rules, and freeing people to design their own work
environments. IDEO’ s focus on teamwork generates countless breakthroughs, fueled by the constant give-
and-take among people ready to share ideas and reap the benefits of the group process. IDEO has created an
intense, quick-turnaround, brainstorm-and-build process dubbed “the Deep Dive.”

In entertaining anecdotes, Kelley illustrates some of his firm’s own successes (and joyful failures), aswell as
pioneering efforts at other leading companies. The book reveals how teams research and immerse themselves
in every possible aspect of anew product or service, examining it from the perspective of clients, consumers,
and other critical audiences.

Kelley takes the reader through the IDEO problem-solving method:

* Carefully observing the behavior or “anthropology” of the people who will be using a product or service
* Brainstorming with high-energy sessions focused on tangible results

* Quickly prototyping ideas and designs at every step of the way

* Cross-poallinating to find solutions from other fields

* Taking risks, and failing your way to success

* Building a*“ Greenhouse” for innovation

IDEO has won more awardsin the last ten years than any other firm of itskind, and afull half-hour Nightline
presentation of its creative process received one of the show’s highest ratings. The Art of Innovation will
provide business leaders with the insights and tools they need to make their companies the |eading-edge, top-
rated stars of their industries.
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From reader reviews:
Janet Huynh:

Do you have something that you like such as book? The reserve lovers usually prefer to select book like
comic, quick story and the biggest the first is novel. Now, why not striving The Art of Innovation: Lessonsin
Creativity from IDEO, America's Leading Design Firm that give your entertainment preference will be
satisfied by reading this book. Reading routine all over the world can be said as the opportunity for people to
know world a great deal better then how they react to the world. It can't be claimed constantly that reading
addiction only for the geeky person but for al of you who wants to always be success person. So , for all you
who want to start reading through as your good habit, you can pick The Art of Innovation: Lessonsin
Creativity from IDEO, America’s Leading Design Firm become your starter.

Carl Carrillo:

Y our reading 6th sense will not betray anyone, why because this The Art of Innovation: Lessonsin
Creativity from IDEO, Americas Leading Design Firm publication written by well-known writer we are
excited for well how to make book which might be understand by anyone who have read the book. Written
with good manner for you, still dripping wet every ideas and producing skill only for eliminate your own
hunger then you still question The Art of Innovation: Lessons in Creativity from IDEO, America's Leading
Design Firm as good book not merely by the cover but also by the content. Thisis one e-book that can break
don't ascertain book by its deal with, so do you still needing yet another sixth sense to pick that!? Oh come
on your reading through sixth sense already said so why you have to listening to an additional sixth sense.

Guadalupe Baum:

Don't be worry in case you are afraid that this book can filled the space in your house, you might haveitin
e-book means, more simple and reachable. This specific The Art of Innovation: Lessons in Creativity from
IDEO, America's Leading Design Firm can give you alot of close friends because by you looking at this one
book you have issue that they don't and make you actually more like an interesting person. This specific
book can be one of astep for you to get success. This e-book offer you information that probably your friend
doesn't realize, by knowing more than other make you to be great people. So , why hesitate? L et's have The
Art of Innovation: Lessonsin Creativity from IDEO, America's Leading Design Firm.

Patricia Trevino:

As astudent exactly feel bored to reading. If their teacher asked them to go to the library or make summary
for some reserve, they are complained. Just tiny students that has reading's internal or real their pastime.
They just do what the instructor want, like asked to the library. They go to at this time there but nothing
reading significantly. Any students feel that reading through is not important, boring and also can't see
colorful photographs on there. Yeah, it is to become complicated. Book is very important for you. Aswe
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's



country. Therefore, this The Art of Innovation: Lessonsin Creativity from IDEO, Americas Leading Design
Firm can make you truly feel more interested to read.
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