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Accelerating Process Improvement Using Agile Techniques explains how agile programming is applied
to standard process improvement. By applying agile techniques, IT organizations can speed up process
improvement initiatives, minimize the resources these initiatives require, and maximize the benefits of
process improvement. The book details step-by-step how to implement the Accelerating Process
Improvement Methodology (APIM) and how to integrate APIM with various standard process improvement
models and methodologies, including the ISO 9000 series, SPICE, TQM, SPIRE, PMBOK, and
CMM/CMMI. Agile process improvement enables organizations to rapidly set strategic goals, meet a greater
percentage of user requirements, and realize a quicker return on investment.

 

About the Author

Deb Jacobs is a Professional Consultant with Focal Point Associates specializing in process improvement
and project management. She currently provides support to organizations in training, process improvement
consulting, project management consulting, software engineering consulting, and proposal development. Ms.
Jacobs has over 25 year’s in project management, process improvement management, system/software
engineering, and proposal development with a BS in Computer Science.
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From reader reviews:

Lupe Ware:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite book and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled Accelerating Process Improvement Using Agile Techniques.
Try to the actual book Accelerating Process Improvement Using Agile Techniques as your pal. It means that
it can for being your friend when you truly feel alone and beside that of course make you smarter than
previously. Yeah, it is very fortuned for you personally. The book makes you considerably more confidence
because you can know almost everything by the book. So , we need to make new experience as well as
knowledge with this book.

Howard Joyce:

People live in this new moment of lifestyle always make an effort to and must have the spare time or they
will get lot of stress from both everyday life and work. So , once we ask do people have time, we will say
absolutely indeed. People is human not really a robot. Then we request again, what kind of activity have you
got when the spare time coming to an individual of course your answer will unlimited right. Then ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, typically the book you
have read is usually Accelerating Process Improvement Using Agile Techniques.

Francisco London:

Do you like reading a book? Confuse to looking for your selected book? Or your book had been rare? Why
so many query for the book? But virtually any people feel that they enjoy for reading. Some people likes
examining, not only science book but in addition novel and Accelerating Process Improvement Using Agile
Techniques or maybe others sources were given understanding for you. After you know how the fantastic a
book, you feel wish to read more and more. Science guide was created for teacher or perhaps students
especially. Those guides are helping them to increase their knowledge. In different case, beside science
guide, any other book likes Accelerating Process Improvement Using Agile Techniques to make your spare
time far more colorful. Many types of book like this one.

Virginia Comer:

Some people said that they feel bored when they reading a guide. They are directly felt it when they get a
half parts of the book. You can choose typically the book Accelerating Process Improvement Using Agile
Techniques to make your personal reading is interesting. Your current skill of reading skill is developing
when you including reading. Try to choose easy book to make you enjoy to learn it and mingle the idea about
book and examining especially. It is to be very first opinion for you to like to open up a book and read it.
Beside that the e-book Accelerating Process Improvement Using Agile Techniques can to be your friend
when you're truly feel alone and confuse in doing what must you're doing of that time.
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