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Practical, Real-World I TIL Configuration Management—From Start to Finish

The IT Infrastructure Library® (ITIL) places the “best practices’ in IT operations at your command. I TIL
helps you make better technology choices, manages IT more effectively, and drives greater business value
from al your IT investments. The core of ITIL is configuration management: the discipline of identifying,
tracking, and controlling your IT environment’ s diverse components to gain accurate and timely information
for better decision-making.

Now, there' s a practical, start-to-finish guide to ITIL configuration management for every IT leader,
manager, and practitioner. I TIL-certified architect and solutions provider Larry Klosterboer helps you
establish a clear roadmap for success, customize standard processes to your unigque needs, and avoid the
pitfalls that stand in your way.

You'll learn how to plan your implementation, deploy tools and processes, administer ongoing configuration
management tasks, refine ITIL information, and leverage it for competitive advantage. Throughout,
Klosterboer demystifies ITIL’ sjargon, illuminates each technique with real-world advice and examples, and
helps you facus on the specific techniques that offer maximum business value in your environment.

Coverage includes

- Assessing your current configuration management maturity and setting goals for improvement

- Gathering and managing requirementsto align ITIL with organizational needs

- Describing the schema of your configuration management database (CMDB)

- ldentifying, capturing, and organizing configuration data

- Choosing the best tools for your requirements

- Integrating data and processes to create a unified logical CMDB and configuration management service

- Implementing pilot projects to demonstrate the value of configuration management and to test your
planning

- Moving from a pilot to wide-scal e enterprise deployment

- Defining roles for deployment and ongoing staffing

- Leveraging configuration management information: Reporting and beyond
- Measuring and improving CMDB data accuracy

Covers|ITIL version 3.

Preface xvii
Acknowledgments xxi
About the Author xxXiii

Chapter 1: Overview of Configuration Management 1
Part I: Planning for Configuration Management 17
Chapter 2: Gathering and Analyzing Requirements 19
Chapter 3: Determining Scope, Span, and Granularity 37



Chapter 4: Customizing the Configuration Management Process 55
Chapter 5: Planning for Data Population 67

Chapter 6: Putting Together a Useful Project Plan 85

Part I1: Implementing Configuration Management 97

Chapter 7: Choosing the Right Tools 99

Chapter 8: Implementing the Process 117

Chapter 9: Populating the Configuration Management Database 127
Chapter 10: Choosing and Running a Pilot Program 137

Chapter 11: Communication and Enterprise Roll Out 149

Part I11: Running an Effective Configuration Management System 161
Chapter 12: Building a Configuration Management Team 163

Chapter 13: The Many Uses for Configuration Information 179

Chapter 14: Measuring and Improving CMDB Accuracy 193

Chapter 15: Improving the Business Value of Configuration Management 207

Index 217

i Download Implementing I TIL Configuration Management ...pdf

@ Read Online Implementing I TIL Configuration Management ...pdf

Download and Read Free Online Implementing ITIL Configuration Management Larry Kloster boer


http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939
http://youkof.club/go/read.php?id=0132425939

Download and Read Free Online Implementing I TIL Configuration Management Larry Kloster boer

From reader reviews:
Theresa Smith:

The book Implementing ITIL Configuration Management can give more knowledge and also the precise
product information about everything you want. Why then must we leave a good thing like a book
Implementing ITIL Configuration Management? A few of you have a different opinion about e-book. But
one aim in which book can give many factsfor us. It is absolutely appropriate. Right now, try to closer
together with your book. Knowledge or data that you take for that, you can give for each other; you could
share al of these. Book Implementing ITIL Configuration Management has simple shape however, you
know: it has great and massive function for you. Y ou can appear the enormous world by available and read a
guide. So it is very wonderful.

Donald Link:

This Implementing ITIL Configuration Management is brand-new way for you who hasinterest to look for
some information as it relief your hunger of information. Getting deeper you into it getting knowledge more
you know or you who still having tiny amount of digest in reading this Implementing ITIL Configuration
Management can be the light food for you because the information inside this specific book is easy to get by
means of anyone. These books acquire itself in the form and that is reachable by anyone, yeah | mean in the
e-book type. People who think that in book form make them feel sleepy even dizzy this book is the answer.
So you cannot find any in reading a publication especially thisone. Y ou can find what you are looking for. It
should be here for a person. So , don't miss this! Just read this e-book style for your better life and also
knowledge.

Robert Monson:

Within this erawhich is the greater man or woman or who has ability in doing something more are more
specia than other. Do you want to become one among it? It is just simple method to have that. What you
should do isjust spending your time not much but quite enough to enjoy alook at some books. One of the
books in the top record in your reading list is Implementing I TIL Configuration Management. This book that
isqualified as The Hungry Slopes can get you closer in growing to be precious person. By looking right up
and review this publication you can get many advantages.

Kay Newberry:

Guide is one of source of information. We can add our expertise from it. Not only for students but native or
citizen need book to know the update information of year in order to year. As we know those publications
have many advantages. Beside many of us add our knowledge, may also bring usto around the world. From
the book Implementing ITIL Configuration Management we can consider more advantage. Don't that you be
creative people? To get creative person must want to read a book. Only choose the best book that ideal with
your aim. Don't always be doubt to change your life with this book Implementing ITIL Configuration
Management. Y ou can more inviting than now.
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