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"It has often been said that 'to improve, one must be prepared to measure the improvement' and 'one must
inspect what one expects.' The Kerzner Project Management Maturity Model has provided this tangible
measure of maturity. The rest is up to a company to set the expectations and to inspect the results." - Bill
Marshall, Nortel Global Project Process Standards (from the Foreword) Strategic planning for project
management-a proven model for assessment and continuous improvement Harold Kerzner's landmark
Project Management has long been the reference of choice for outstanding coverage of the basic principles
and concepts of project management. Now, with the Project Management Maturity Model (PMMM) detailed
in this new book, Kerzner has developed a unique, industry-validated tool for helping companies assess their
progress in integrating project management throughout their organization. Strategic Planning for Project
Management Using a Project Management Maturity Model begins by examining the principles of strategic
planning and how they relate to project management. The second part of the book introduces the PMMM,
detailing the five different levels of development for achieving maturity, along with benchmarking
instruments for measuring an organization's progress along the maturity curve. These assessment tools can
easily be customized to suit individual companies-a particularly valuable feature of the model. Offering vital
guidance for making project management a strategic tool for competitive advantage, this book helps
managers, engineers, project team members, business consultants, and others build a powerful foundation for
company improvement and excellence.
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From reader reviews:

Cornelius Callaghan:

Book is written, printed, or created for everything. You can understand everything you want by a book. Book
has a different type. As it is known to us that book is important factor to bring us around the world. Close to
that you can your reading talent was fluently. A reserve Strategic Planning for Project Management Using a
Project Management Maturity Model will make you to be smarter. You can feel more confidence if you can
know about anything. But some of you think this open or reading any book make you bored. It is not
necessarily make you fun. Why they might be thought like that? Have you seeking best book or ideal book
with you?

Eleanor Hayes:

The e-book with title Strategic Planning for Project Management Using a Project Management Maturity
Model has a lot of information that you can study it. You can get a lot of benefit after read this book. This
kind of book exist new knowledge the information that exist in this book represented the condition of the
world at this point. That is important to yo7u to learn how the improvement of the world. That book will
bring you throughout new era of the glowbal growth. You can read the e-book with your smart phone, so you
can read that anywhere you want.

Michael Mazzariello:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many concern for the book? But just about any people feel that they enjoy for reading. Some people
likes reading through, not only science book but in addition novel and Strategic Planning for Project
Management Using a Project Management Maturity Model as well as others sources were given know-how
for you. After you know how the great a book, you feel want to read more and more. Science book was
created for teacher or students especially. Those textbooks are helping them to add their knowledge. In
different case, beside science book, any other book likes Strategic Planning for Project Management Using a
Project Management Maturity Model to make your spare time a lot more colorful. Many types of book like
this one.

Christopher Arnold:

Some individuals said that they feel uninterested when they reading a publication. They are directly felt this
when they get a half parts of the book. You can choose the particular book Strategic Planning for Project
Management Using a Project Management Maturity Model to make your own personal reading is interesting.
Your own skill of reading proficiency is developing when you like reading. Try to choose simple book to
make you enjoy to study it and mingle the opinion about book and studying especially. It is to be first
opinion for you to like to start a book and go through it. Beside that the book Strategic Planning for Project
Management Using a Project Management Maturity Model can to be your new friend when you're sense



alone and confuse in doing what must you're doing of their time.
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