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Despite clear evidence of a serious decline in morale, the major competitors in the law firm management
marketplace have virtually ignored the motivational facet of current managerial theory and practice. As
evidenced by a review of the literature dealing with law firm management, including major books,
handbooks, and professional seminar outlines, there has existed until now no treatment of current
management theory and practice as it pertains to law firms. In addressing human resources topics as they
apply to the modern law firm, this book fills a genuine void in an area which is of major importance to law
firms challenged to remain profitable in an increasingly hostile environment.

Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change provides a
comprehensive treatment of critical aspects of modern management: motivation, communication,
organizational culture, structure and strategy, power and politics, recruitment and training, the reward-
performance-retention dynamic, performance appraisal, and planned change. Grounded in managerial theory
and research, based on extensive practice, and exemplified by anecdotal war stories, this book makes
valuable reading for partners, associates, managers, and future members of law firms?and offers important
ideas for motivating members of all professional service firms. Intended for law firms and lawyers within
them, solo practitioners who contemplate joining with others in a firm partnership, law school libraries, and
general and professional association libraries including bar associations on the state and local levels.
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From reader reviews:

Herbert Beckley:

Do you have something that you want such as book? The book lovers usually prefer to decide on book like
comic, quick story and the biggest one is novel. Now, why not hoping Managing People in Today's Law
Firm: The Human Resources Approach to Surviving Change that give your satisfaction preference will be
satisfied by simply reading this book. Reading habit all over the world can be said as the means for people to
know world much better then how they react towards the world. It can't be mentioned constantly that reading
habit only for the geeky individual but for all of you who wants to possibly be success person. So , for all of
you who want to start examining as your good habit, you may pick Managing People in Today's Law Firm:
The Human Resources Approach to Surviving Change become your own personal starter.

Christopher Crow:

Beside this Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change in
your phone, it may give you a way to get nearer to the new knowledge or information. The information and
the knowledge you may got here is fresh from oven so don't always be worry if you feel like an previous
people live in narrow commune. It is good thing to have Managing People in Today's Law Firm: The Human
Resources Approach to Surviving Change because this book offers to you readable information. Do you at
times have book but you would not get what it's facts concerning. Oh come on, that wil happen if you have
this in your hand. The Enjoyable option here cannot be questionable, like treasuring beautiful island. So do
you still want to miss the idea? Find this book along with read it from now!

Patrick Richards:

Is it you who having spare time in that case spend it whole day through watching television programs or just
lying on the bed? Do you need something new? This Managing People in Today's Law Firm: The Human
Resources Approach to Surviving Change can be the response, oh how comes? A fresh book you know. You
are therefore out of date, spending your time by reading in this fresh era is common not a geek activity. So
what these publications have than the others?

Holly Walker:

A number of people said that they feel bored stiff when they reading a book. They are directly felt the idea
when they get a half elements of the book. You can choose the book Managing People in Today's Law Firm:
The Human Resources Approach to Surviving Change to make your reading is interesting. Your own skill of
reading skill is developing when you such as reading. Try to choose easy book to make you enjoy to learn it
and mingle the opinion about book and looking at especially. It is to be 1st opinion for you to like to open up
a book and study it. Beside that the book Managing People in Today's Law Firm: The Human Resources
Approach to Surviving Change can to be your friend when you're experience alone and confuse with the
information must you're doing of their time.
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